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9-1.

Provide a description of the charter holder’s philosophical approach to improving
pupil achievement. Include how this philosophy has impacted the success of the
existing school. If a different population will be served in the new school, how does
this philosophical approach apply?

The vision of SDCS in Mesa is that each child can succeed academically and become a
literate and productive citizen for life in 21st century. SDCS’ clear vision emphasizes the
basics in education but engages the basics and beyond by recognizing each child's
individual strengths and learning style. The school's mission is to provide excellence in
education by helping develop lifelong learners. The approach to education focuses on the
increasingly important integration of new, research-based knowledge with traditionally
upheld views that have withstood the test of time. The program synthesizes new ideas
and concepts with those that have worked well in the past.

The school’s philosophy of self-development emphasizes the importance of self-
awareness, self-acceptance, and self-knowledge. First, it is important for students to be
aware of their emotions. Second, they must have self-knowledge about their likes and
dislikes, their strengths, and their weaknesses. Third, they must have self-acceptance.
These three stages of self-awareness, self-knowledge, and self-acceptance direct self-
development. Self-development results in self-control, self-discipline, and increases self-
efficacy, which results in success in school, college, and beyond. The school’s
philosophy has worked well at the existing school as exemplified by the academic
performance of students at the school and the performance of ‘graduating’ students when
they move on to high schools. Many of our former students are ranked among the top
students at large public high schools.

Same Philosophy, Different Population

To address the needs of the community being served at the new school, the distinct
qualities of SDA-Phoenix, mirroring the existing school, include the following:

The belief that all children can learn

The certainty of fluid intelligence

A commitment to support the whole child

A culture of high expectations

The use of high quality formative data providing immediate feedback to teachers

and students

e The accountability for student success and appropriate allocation of resources

e The importance of relationships and capacity building

e The use of a challenging curriculum with state’s standards serving as a baseline

v' Efforts to improve the rigor of the curriculum as an on-going process

v The ultimate goal for students in 8" grade to have the opportunity to take
Algebra I and Geometry; Chemistry and advance Biology, and high school
literature.





Values, beliefs, and practices. Based on a commitment to student achievement, the
leadership and key stakeholders of SDA-Phoenix will help develop a culture of high
expectations aligned with the school’s vision and mission. The core values and the
practices of the school are aligned and are based on integrity; ethical decision-making;
and the three R’s, respect, responsibility, and readiness to learn that are prevalent in the
existing school.

Culture of high-expectations. The culture of high-expectations relies on the belief that
all children can achieve academic success at high levels when given the appropriate tools
and support. Dedicated effort leads to definite success. The leadership of SDA-Phoenix
understands that the effectiveness of a school’s operations can be measured using hard
quantitative data as well as soft qualitative data.

School’s climate provides hard data such as absenteeism, staff turnover, and incidences.
On the other hand, the school’s culture provides soft data, such as employee morale,
motivation, and management style. SDA-Phoenix will use both qualitative and
quantitative approaches depending upon the purpose of the evaluation and the objective
to be attained. Both hard and soft data shed light on student progress. To bring
academically low-performing students to high-performing levels and inculcate in them a
joy of learning requires an extensive examination and understanding of quantitative and
qualitative indicators.

Integrity and ethical decision-making. Integrity relates to adherence of moral and
ethical principles. The school leadership will set the tone of ethical conduct at SDA-
Phoenix; the concept of respect, care, and fairness will begin at the top and filter
downward. An understanding of the different approaches to decision-making guides the
school leadership: which choice should be made, when and with what approach in a
given situation. By having a deep understanding of various ethical schools of thought,
the leadership of SDA-Phoenix will continuously reflect upon the values present in the
given school environment, develop a “disciplined way of thinking,” and add the ethical
perspective to the school’s executive, managerial, and instructional approaches. The
ethical decision- making becomes equally relevant when the community is predominantly
poor, disadvantaged, and at-risk.

The 3-R’s of Self Development Academy-Phoenix. The 3-Rs stand for respect,
responsibility, and readiness to learn. The school-wide practice of the three R’s of
behavior management reduces disruptions and increases student learning. Embedded in
the school’s culture is an emphasis on social and emotional skills. Students will learn
meet-and-greet skills. Students will perform the simple social graces such as facing each
other, making eye contact, smiling, and shaking hands. These strategies will be used
throughout the K-8 program as students begin their school day, work in learning stations,
and participate in small group or pair-share learning activities. They will thank their
peers after completing collaborative activities. Instead of exerting authority, educators at
the school will focus on developing positive relationship with students to help them
achieve academic success.
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Describe the existing program of instruction of the current school, including
methods of instruction and curriculum for the core academic content areas, which
supports this philosophy and aligns to Arizona Academic Standards.

An alignment of the school’s curriculum, instruction, and assessments with the Arizona’s
College and Career Ready standards and assessments is a must. Main Features of the
rigorous curriculum of the existing program are the following:

. High Standards and rigorous curriculum to gain 21st century skills

. Rigorous and challenging mathematics and inquiry-based science programs
with laboratory experience

. Modified Traditional Model with emphasis on strong foundational skills

. Direct instruction, fluency building, and mastery learning

. Blended learning Foreign Languages Programs including Spanish, Latin,
Mandarin, and French

. Future Plans include for 8th grade students to take the ACT exams,

Cambridge middle school exams, and eventually AP exams

Rigorous curriculum presented in classrooms will provide opportunities for students to
participate in class discussions and provide substantive content information. In
mathematics, rigorous instruction will encourage students to consider various strategies
to solve a problem. In reading comprehension, rigorous instruction will provide
opportunities for students to read texts that contain complex ideas and think beyond what
is obvious.

Alignment of curriculum with high standards, the rigor of the curriculum, and engaging
material are fundamental to producing dedicated, eager, and intrinsic learners. The
curriculum will use the Arizona’s College and Career Ready standards as a basis, but the
manner in which it draws the student into the world of intrinsic learning is by making
personal connections with the students and utilizing their lived experiences in the
community. The implementation of the curriculum for student learning takes into
consideration the theories of Bandura’s self-efficacy, Piaget’s Cognitive Stages, and
Vygotsky’s Zone of Proximal Development (ZPD).

Present an explanation of how the implementation of the existing program of
instruction meets the needs of the proposed target population.

To address the needs of the community being served, the distinct qualities of SDA-
Phoenix include the following:

. The belief that all children can learn

. The certainty of fluid intelligence

. A commitment to support the whole child

. A culture of high expectations

. The use of high quality formative data and the accountability for student

success and appropriate allocation of resources
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. The importance of relationships and capacity building
. The use of a challenging curriculum with state standards serving as a baseline

The leadership team will evaluate the curriculum on an on-going basis to ensure that the
students at SDA-Phoenix are successful. The team will make any necessary revisions
during the school year. For students who are challenged, more supplemental resources in
the form of interventions and small group or individual tutoring will take place to bring
them to become proficient. Similarly, those students who need to be challenged further
will have access to enrichment material, technology resources, and may initiate their own
project-based learning, once they have demonstrated mastery of the concepts to be
learned. At the core of the SDA-Phoenix’ philosophy is providing supplemental
curriculum for intervention and enrichment.

Using the existing model, after the first four weeks, teachers will temporarily group their
students in five categories based on their formative weekly tests. The top two groups will
continue to use the regular curriculum and will be pushed to the higher level. The two
middle groups will receive smaller group instructions and then will be continuously
assessed to determine if they are ready to return to the classroom for instructions or do
they need more intervention. The bottom group will receive intensive intervention.
Based on their performance, students may be referred for special education services.

All students will be pushed to perform at optimal levels. The top group will also be
monitored closely. If they show that they need more enrichment, then they will receive
more challenging curriculum. The groups formed will be fluid and the monitoring will
take place every four to six weeks. Formative tests, quarterly tests, and benchmark
scores will serve as data for decision-making to provide remedial intervention or
enrichment experiences.

At the end of each year, the results of yearly summative tests and teacher input will help
evaluate the effectiveness of the curriculum and its implementation. The curriculum will
then be updated as necessary to address any weaknesses and accentuate any strength.
Curriculum review is a continuing process to maximize student learning.

Describe the level of proficiency that students must obtain to demonstrate mastery
of academic core content and clear criteria for promotion from one level to the next.

Mastery is defined as achieving a comprehensive knowledge of content area. Mastery is
reached with a score of 80% or better. Proficiency is defined as a score of 70% and
provides for a minimum working knowledge of the material covered in the course. The
goal at SDA-Phoenix is that 70% of its students should attain proficiency at 70% the first
year when they take state standardized tests. By the end of the third year, 85% of its
students would achieve mastery at 80% or above in the state standardized tests.

Grade level promotion will be at 70% proficiency at the end of the first year. The level
of proficiency will be raised to a cumulative score of 80% and above proficiency at the
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end of third year for promotion from one grade level to the next higher level. The
cumulative score would include school’s final exams, participation, and the averages of
tests and projects. The cumulative grade includes recommendations of the instructional
team. The leadership of the school recognizes that 15-20% of the population may face
special challenges and would require more time for proficiency and mastery. The school
will focus on individualized programs for low-performing students who face special
challenges to address their needs appropriately.

If your school serves a high school population, identify graduation requirements for
the school that will meet State requirements. Describe the process and criteria for
awarding course credit.

Not Applicable, as Self Development Academy-Phoenix is not a high school.
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SECTION 8. FACILITY ACQUISITION FOR NEW SCHOOL

D.2-1. Identify the proposed location (cross streets that would be the center of a 2.5 mile
radius)

Intersection of 28th Street and Indian School
D.2-2. Describe the facility size and layout suitable for implementing the Educational Plan

The following description, along with the accompanying building space program documents,
outline the overall school program over a five year period. Year one will accommodate 150
students for grades K-3. In year 1, there will also be six classrooms, a technology room/library, a
staff room, multipurpose room/cafeteria, conference room, offices/reception area, and per code
number of required bathrooms. In subsequent years 2, 3, 4 and 5, three (3) additional classrooms
and two bathrooms will be added each year. In addition, in years 2 and 3 one office will be added
in each of the two years. In year 4, a science laboratory and in year 5, possibly a theater room
will be added, if the logistics of the facility allows for it.

A new facility will be organized such that additional classrooms and support spaces can be easily
added in the future with minimal disruption to student activities and learning. This will probably
take place during the summer break following the completion of each year.

Preference will be to acquire an existing facility to save time costs of initial capital outlay. If an
existing facility cannot be obtained, then the facility will be selected that will need to have the
ability to easily add additional classroom spaces. All additions to space will be constructed
during the summer break.

D.2-3. Describe the timeline for acquiring a suitable facility by the start date identified in
Section 7.

The anticipated start date for the 2015 academic year is August 10, 2015. The timeline for
obtaining the certificate of occupancy and acquiring a facility (both leased and new facility
options) is as follows:

Leased Facility

Property Search June 1, 2014 - Oct 15, 2014
Execute Letter of Intent Nov 15, 2014

Due Diligence Nov 15, 2014 - Dec 15, 2014
Execute Lease Jan 1,2014 — Jan 31, 2014
Design + Permit Feb 1,2015 - April 30, 2015
Remodel-Tenant Improvement May 1, 2015 - Jul 15, 2015
Receive Certificate of Occupancy Jul 15,2015

Teacher/Facility Move-in Jul 22, 2015

School Starts Aug 10, 2015






New Facility

Property Search

August 31, 2014 — September 30, 2014

Due Diligence/Execute Contract

October 1, 2014 — October 31, 2014

Design + Permit

Oct 31, 2014 — February 15, 2015

Facility Construction

Feb 15, 2015 - Jul 15, 2015

Receive Certificate of Occupancy Jul 15, 2015
Teacher/Facility Move-in Jul 15,2015
School Starts Aug 10, 2015

Projected Space Requirements — YEAR 1

Category Quantity Square feet Total Area for | Total Space
for each room | each category | Requirements

Classrooms 6 700 4200

Technology Room/Library 1 1100 1100

Staff Room 1 500 500

Multipurpose/Kitchen/Cafeteria | 1 3500 3500

Conference Room 1 300 300

Offices 3 300 900

Bathrooms 4 150 600

Total of above space NA 11,100

Hallways and Closet Space 10% | NA 10% of 11,100 | 1,110

of total above space

Total Space Requirement Year 12,210

1

Projected Space Requirements — YEAR 2

Category Quantity Square feet Total Area for | Total Space
for each room | each category | Requirements

Classrooms 9 700 6300

Technology Room/Library 1 1100 1100

Staff Room 1 500 500

Multipurpose/Kitchen/Cafeteria | 1 3500 3500

Conference Room 1 300 300

Offices 4 300 1200

Bathrooms 6 150 900

Total of above space NA 13,800

Hallways and Closet Space 10% | NA 10% of 12,900 | 1,380

of total above space

Total Space Requirement Year 15,180

2






Projected Space Requirements — YEAR 3

Category Quantity Square feet Total Area for | Total Space
for each each category | Requirements
room

Classrooms 12 700 8400

Technology Room 1 500 500

Library 1 600 600

Gym/Exercise 1 1000 1000

Staff Room 1 500 500

Multipurpose/Kitchen/Cafeteria | 1 3500 3500

Conference Room 1 300 300

Offices 5 300 1500

Bathrooms 8 150 1200

Total of above space NA 17,500

Hallways and Closet Space 10% | NA 10% of 17,500 | 1,750

of total above space

Total Space Requirement Year 19,250

3

Projected Space Requirements — YEAR 4

Category Quantity Square feet Total Area for | Total Space
for each each category | Requirements
room

Classrooms 15 700 10,500

Technology Room 1 500 500

Library 1 600 600

Gym/Exercise 1 1000 1000

Staff Room 1 500 500

Multipurpose/Cafeteria 1 3500 3500

Conference Room 1 300 300

Science Laboratory 1 1000

Bathrooms 10 150 1500

Science Laboratory 1 1000 1000

Total of above space NA 20,900

Hallways and Closet Space 10% | NA 10% 0f 20,900 | 2,090

of total above space

Total Space Requirement Year 22,990

4






Projected Space Requirements — YEAR 5

Category Quantity Square feet Total Area for | Total Space
for each each category | Requirements
room

Classrooms 18 700 12,600

Technology Room 1 500 500

Library 1 600 600

Gym/Exercise 1 1000 1000

Staff Room 1 500 500

Multipurpose/Kitchen/Cafeteria | 1 3500 3500

Conference Room 1 300 300

Offices 5 300 1500

Bathrooms 12 150 1800

Science Laboratory 1 1000 1000

Theater Room 1 5000 5000 (if feasible)

Total of above space NA 28,300

Hallways and Closet Space 10% | NA 10% of 28,300 | 2,830

of total above space

Total Space Requirement Year 31,130

5
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Describe the population of the Replication Model School, including the demographic
profile, academic performance of students entering the school, and distance
travelled by current students.

Brief history and academic performance of the replication model school

The Replication Model School, Self Development Charter School (SDCS) in Mesa,
Arizona was established in 2000 as a K-8 school. Since its inception, the school has
consistently received the label of an Excelling or an A ranked school. Equally
importantly, the school has been ranked among the top 10 highest performing schools in
Arizona (ADE), year after year. Often, ADE listed SDCS among the top five highest
performing schools in Arizona.

The school began as a K-1 school and each year the next higher grade was added until the
school reached grade 6. After assessing the need of the school community, the school
officials decided to keep their charter through grade 8 and carefully expanded the
program to create a middle school concept for grades 6-8 in 2010-2011. The campus was
built in three different phases. The population grew from 58 students in 2001 to 460
students in 2014-15. The major increase in enrollment of 100 students occurred when the
third phase was completed and resulted in an increase of nearly 30% of students in the
year 2011-2012.

Based on the information at the ADE and the SchoolDigger websites, SDCS has been
consistently listed as one of the ten highest performing schools in Arizona. On the
average, the school has been among the top five schools, except for one year, when the
school population grew by nearly 30%. In that year, 2011-2012, with an increase of
nearly 100 students, the school was identified as the top 11th ranked school in Arizona
(ADE, 2012).

The fact that 100 new students with varied abilities and poor prior academic performance
enrolled in Self Development Charter School in 2011-2012, and yet the school was
ranked as one of the 11 highest performing schools in Arizona should not be overlooked.
The school’s unique educational model provided the impetus for the noticeable academic
growth demonstrated by students who were new to the school and behind academically.
Although the population of the replication model school differs from the proposed
school, the phenomenal gain in academic achievement of the low performing students is a
testimony to how the model of the present school can be easily transferred to another
population in another area.

In 2014, SDCS is ranked as the third highest performing school in Maricopa County
(Arizona Republic, August, 2014) and top eighth highest performing school among all
schools in Arizona (ADE).





Statewide Rankings of Self Development Charter School as an Elementary School

(SchoolDigger based on ADE information)

Year Avg Math Avg Reading Statewide Total # Ranked Elementary AZ State
Score Score Rank Schools Percentile

2009 557.0 544.5 ™ 1004 99.9%

2010 434.0 517.0 2 1039 99.8%

2011 4525 525.5 ™ 1021 99.9%

2012 446.5 523.0 2 1115 99.8%

2013 450.7 532.7 2 1089 99.8%

Demographics and distance travelled of replication model school

Presently SDCS serves about 460 students from Kindergarten to grade 8. The distance
travelled by current students vary from two miles to 50 miles one way. Because the
school does not collect free and reduced lunch information, the socio-economic-status
(SES) of the families is not available. However, some students may come from single or
two-parent families with graduate and professional degrees while others live in families
who are struggling financially. A few students walk to school, while most of them are
driven in cars to SDCS because the parents or guardians believe the school provides their
children opportunities for future growth and well-being.

In August, 2014, the demographics of the student population included 36% minority and
64% whites: Hispanic — 13%, Black - 12%, Asian/Pacific Islander — 10%, and Native
Americans 1%.

Below is the summary of the student population representing various ethnicities between
2001 and 2012. The information is shown in a graph chart and a table.
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2001 47 5 0 6 0 n/a n/a 0 58
2002 132 7 5 15 1 n/a n/a 0 160
2003 132 7 5 15 1 n/a n/a 0 160
2004 152 7 7 30 1 n/a n/a 0 197
2005 141 9 13 37 2 n/a n/a 0 202
2006 161 12 10 35 2 n/a n/a 0 220
2007 200 12 16 47 2 n/a n/a 0 277
2008 198 13 22 44 2 n/a n/a 0 279
2009 189 19 25 37 1 n/a n/a 0 271
2010 209 25 28 38 1 n/a n/a 0 301
2011 227 42 12 42 4 29 0 0 356
2012 297 38 16 62 4 25 9 0 451
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Identify the target population of the proposed school, demonstrating a clear
understanding of the students the school intends to serve, including whether the
students will be primarily neighborhood or commuter, current levels of academic
performance, and a demographic profile.

Students population and demographic profile

“Eighty-eight percent of the students within the Phoenix Union High School District
Boundaries attend schools where at least 70 percent of the student body qualifies for free
or reduced-price lunch. Only four percent of these students attend an A-rated school.
These children deserve high-quality educational opportunities.” Eileen Sigmund,
President of Arizona Charter Schools Association (2013).

The proposed school, Self Development Academy-Phoenix (SDA-Phoenix), will be
located within Phoenix Union High District and likely in the Legislative School District
24 surrounding Creighton Elementary School District. Established in 1895, Phoenix
Union High School District is the oldest in Phoenix, containing the first and only high
school in Phoenix for many years. Despite such a long history, the district has not kept
up with comparative success of other newer districts, such as Scottsdale. Overall, in
2013, the district has been given a C grade rating, despite having two A grade schools
and no D rated schools. Further, the income levels of the denizens of the district are quite





low. Case in point, 75.4% of students qualify for free and reduced lunch. Hispanics
comprise 78.9% of the population in the district. Not surprisingly, Spanish is the
preferred language.

Phoenix Union is experiencing increased enrollment. In fact, the Arizona Central reports
that enrollment is at a 36 year high. These statistics is unlike other districts. For
instance, the Paradise Valley Unified School District is actually experiencing decreasing
enrollment. Population expansion explains in part this phenomenon.

Current levels of academic performance

In Legislative District 24, of the 16 schools, only one school received an A rating, three
are B, one is too new to be rated, and the remaining are C schools. The demographics
and the statistics of the Creighton school district are a major concern for students’
academic achievement.

In Creighton School District, over the past three years, the already low performance of
students AIMS tests further decreased in each of the three subject areas tested. In
mathematics, the scores were 57%, 54%, and 52% passing in 2011, 2012, and 2013
respectively. Each year reported a decrease in already low initial scores. Similarly,
scores in reading and writing also revealed a yearly decrease in student performance over
the three consecutive years beginning with 2011, 2012, and 2013. The reading scores
decreased each year and were 72%, 66%, and 63% passing in 2011, 2012, and 2013,
respectively. The writing scores also showed a decline as well with 55%, 42%, and 37%
passing during the three years under consideration.

Neighborhood and commuter students

SDA-Phoenix is addressing the community’s need for a high academically performing
school. The focus of the school will be to enroll students from the neighboring
community. A percent of students may be commuter students whose parents may wish to
drive their children to and from the school to provide them with opportunities for good
education. The new school will explore options for the supervision of students walking
to and from school. Because the focus of the school is to draw students from the
immediate neighborhood, some students may be able to ride their bikes or walk to school.
Identifying safe routes to school is a pressing need for this group of students in the low-
income neighborhoods.





Describe the market analysis that supports the successful enrollment of the
projected student count from the target population.

SDA-Phoenix conducted a market analysis to determine the need for a high-performing
school in the area in the Legislative School District 24 including the Creighton
Elementary School District. Nearly 40% of students under 18 live in poverty. The
moderate to high crime rate adds to the complexities of the students’ needs.

The target community is in Arizona’s Legislative District 24. This district can be
categorized as a high-need area by comparing the demographics of Legislative District
24’s to those of the state including percentage of children under 18 living in poverty and
the percentage of children ages 5-17 who speak English less than “very well”.

According to the Children’s Action Alliance, there are 47,611 children within the district
equaling 24% of the total population of the area. The race/ethnicity breakdown of the
children in Legislative 24, according to the Children’s Action Alliance, is as follows:
59% Hispanic/Latino, 20% White, 10% American Indian, 6% Black, 1% Asian, and 3%
are of other races.

Children's Race and Ethnicity in LD 24

B Asian 1% @ Black 6%

O American Indian
10%

0O Other 3%

O Hispanic/Latino

B White 20% 59%

Children’s Race and Ethnicity in Legislative District 24
(Children’s Action Alliance, 2013)

There are 16 schools serving the area within the boundaries of Legislative District 24.
The schools are a combination of charter schools, schools within Creighton School
District, and Phoenix Union High School District. Twelve of these sixteen schools serve
over 69% of students on free and reduced lunch programs. This is significantly higher





than the state average. It is important to note that the remaining four schools do not
participate in the free and reduced lunch program and report a free and reduced lunch
percentage of 0%. In the Creighton School District, nearly 95% of students are on free
and reduced lunch programs. The high free and reduced lunch percentages further
emphasize a high rate of poverty within the community.

The community faces numerous challenges. Based on an extensive research on the
Phoenix Union community, specifically on Creighton Community, and a review of
scholarly works on factors of high poverty neighborhoods (Cates and Schaefle, 2011;
Jensen, 2011), SDA-Phoenix will address several challenges inherent to the population.

Factors that will attract students to Self Development Academy

SDA-Phoenix plans take into consideration the factors that are the clearest culprits that
create the gap between the oldest district and the schools serving the wealthy population.
The proposed school is planning to address concerns relating to low academic
performance, school attendance and behavior issues, student transportation, before and
after school programs, parent participation, special education, and health concerns. By
addressing these challenges, Self Development Academy will help sculpt informed,
literate, and contributing citizens.

Use of replication model and controlled growth. SDA-Phoenix will use the
model of its replication school in Mesa for student enrollment and expansion
plans. The information regarding the new school will be distributed using various
means to the target population of families seeking improved educational
opportunities for their students. The controlled expansion of the school will
provide for the viability and ensure quality of education to its students. During
its first year of operation, the school will serve about 150 students, and each year
thereafter, it will increase its enrollment by adding another 75 to 100 students.

Executing a planned marketing approach. The successful enrollment of the
projected student is directly linked to Self Development Academy’s marketing
approach. By bringing to awareness the community’s need to demand high-level
of academic rigor for their students and have high expectations of student
performance will create a need for better educational opportunities for
community’s students. SDA-Phoenix’ unique focus on individual students and
sensitivity to the local culture will result in successful enrollment.

Leadership at SDA-Phoenix prides itself on focusing teaching mechanisms, which
mirror the existing model and speak to the student population. In a district that is
nearly 79% Hispanic, it would be inappropriate to apply lesson plans that speak to
populations in more Caucasian settings. At Roxbury Preparatory Charter School
in Massachusetts, for example, which is 61% African American, their English
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class may read Steinbeck, but conversations and literary criticism involve larger
issues on the complexity of race relations in Steinbeck’s time. These topics
would pull the students into a discussion about a book, which, for the most part,
dealt with the difficulties of impoverish life of white people in the early 20th
century. Similarly, we will utilize the community’s shared history and unite that
with specific education goals to offer better education generating community
support for the school.

Addressing challenges specific to the community. By putting students on the
rigorous path for success will attract prospective families to the new school. By
offering students increasingly challenging course material and building their self-
efficacy, SDA-Phoenix will inspire students to succeed in school, college, and in
life. Included in the program for the new school are features such as an after-
school tutoring program, school breakfast and lunch program, and a parent
outreach program. Community relationship and on-going communication with
the families will promote recruitment and support retention.

Describe the enrollment practices, processes, and policies of the existing school, as
per A.R.S. § 15-184.

As per A.R.S. § 15-184, SDCS in Mesa enrolls all eligible pupils who submit a timely
application, unless the number of applications exceeds the capacity of a program, class,
grade level or building.

SDCS in Mesa announces its enrollment period between mid-January and mid-March in
the local newspapers, website, and school’s marquee. Once the classes are full, students
are placed on wait-list based on their application dates, using first come first serve
approach. As openings occur, the individual first on the waitlist is contacted. If the
individual is not interested, then the next person on the waitlist is contacted. Because the
school has been in operation for several years now and its enrollment procedures are
well-known in the community, members in the community who are interested in
enrolling their children contact the school and put their names on wait-list or contact the
school during the open enrollment period. There has not been a need for conducting a
lottery for student enrollment. SDCS in Mesa follows all regulations per A.R.S. § 15-
184.

Describe the enrollment timeframe that will be implemented by the proposed school,
to be shared with the public.

Extensive marketing for the new school will begin in the fall of 2014. School leaders
will visit local churches, community gathering centers, and walk the neighborhoods
informing families of the opening of a new school. The enrollment information will be
disseminated between October and December 2014. Enrollment will begin in January of





2015. For the SY 201502016, the open enrollment period will be between January 5 and
March 22, 2015. If needed, the lottery will be conducted on April 16, 2015.

State law mandates that charter schools enroll all eligible students submitting timely
applications unless the number of applicants exceeds the grade level or building capacity.
In accordance with the law and mirroring the policy used in the replication school, SDA-
Phoenix will give preference to returning students and to siblings of student enrolled in
the charter school. The school may also give preference to or reserve capacity for pupils
who are children of employees of the school, employees of the charter holder, members
of the governing body of the school or directors, officers, partners or board members of
the charter school. If the number of timely applicants for enrolment exceeds the number
of available slots, then the school will employ a lottery system for an equitable selection
process.

Lottery Policy:

Under the supervisions of the Governing Board of SDA-Phoenix, the lottery will be held
on a specified day. The name and grade of each eligible student will be written on a plain
piece of paper and placed in a container for random selection. In the presence of the
Governing Board, a members or a designee will withdraw pieces of paper one at a time,
numbered sequentially, and generating a lottery list. Once all the names of eligible
applicants in the lottery have been randomly selected and numbered, the generated list
will specify the order of enrollment. Open seats in the classroom will be filled from the
enrollment list. The numbered names will be chronologically assigned to the open spaces
in the appropriate grade. For example, the first name on the list will be assigned to the
first space in the appropriate grade. The applicant will be allowed to enroll in a
designated grade based on the availability of a space in the student’s grade. Placement of
students is contingent upon the applicant’s order on the enrollment list and on the number
of openings in each grade.

Once all available classroom spaces are filled, the remaining eligible applicants will be
put on a waiting list for each grade in the same order as the enrollment list. Any new
applicants will be added in order in which the applications are received.
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Replication Application

Replication Application

Downloads

a Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.

1. Applicant Agreement

Application Agreement Information
| certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the replication
application process or revocation after award. | understand that incomplete applications will not be considered.

The Applicant acknowledges that all information presented in the application package, if approved, becomes part of the charter and will be used for accountability
purposes throughout the term of the charter, and that the charter may be amended or modified by mutual agreement, in writing, of the parties pursuant to the terms of
the charter contract when signed.

The Applicant acknowledges that the Principals have read all Arizona statutes regarding charter schools and that, if approved to operate a charter school, the Applicant
is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.

The Applicant acknowledges that the most current academic data will be provided to the Board for its consideration of the application.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must execute a charter contract with the Arizona State Board for Charter Schools
(“Board”) within twelve months after the Board decides to grant the charter. If a charter is not timely signed, the Board’s decision to grant the replication charter
expires.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must begin providing educational services no later than the second fiscal year
after the Board’s decision to grant the charter. Failure to begin providing educational instruction accordingly may result in the revocation of the charter.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must provide the number of days of instruction as approved in the application
within the State’s fiscal year that begins July 1st and ends June 30th. Failure to do so may result in revocation of the charter.

Application Agreement Signature
Anjum Majeed 09/08/2014

2. Entity Information

Name of Charter Holder Entity Eligible for Replication
Self Development Charter School Inc.

Name of Replication Model School
Self Development Charter School

Name of Proposed Charter School
Self Development Academy-Phoenix

Will the replication charter be held by the existing entity?
No, a new entity will hold the replication charter. (Complete Section A below)

A: New Entity and Corporate Principals

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires the organizational structure of the new entity to be consistent with
the organizational structure of the existing entity.

Name of New Entity
Self Development Academy-Phoenix

Authorized Representative for New Entity

o Asif Majeed

o Email: asifmajeedk@yahoo.com
e Vernetta Madsen

o Email: sdp.dadsem@yahoo.com
e Anjum Majeed

o Email: anjumajeed@yahoo.com
e Rachel Hunt

o Email: rah85219@hotmail.com

Authorized Representative Mailing Address
1709 N. Greenfield Road
Mesa, AZ 85205

http://online.asbcs.az.gov/applications/display/14159[11/12/2014 10:31:31 AM]
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Replication Application

County
Maricopa

Day Time Phone
480-641-2640

Fax
480-807-2773

Form of Organization
Non Profit Corporation

Entity Type
Domestic Corporation

Charter Principals Background Information
Upload all required background information for each Officer, Director, Member, or Partner of the new entity.

Charter Principals

o Asif Majeed

o Email: asifmajeedk@yahoo.com
e Vernetta Madsen

o Email: sdp.dadsem@yahoo.com
e Rachel Hunt

o Email: rah85219@hotmail.com
e Anjum Majeed

o Email: anjumajeed@yahoo.com

Required Exhibits for A:
a Download File — By Laws
a Download File — Articles of Incorporation
a Download File — Minutes of the board meeting authorizing replication

3. Governance Structure

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires the governance structure of the new school to be consistent with
the governance structure of the Replication Model School.

Answer the following question by checking the appropriate box and completing any additional information requested.

How will the governance structure of the new school relate to the Replication Model School?
The new school will be operated by a new entity described in Section A, which will act as the governing body. (Skip Section B and go to Education Service Providers.)

B: New Governing Body

e 4 (Charter Organization)

4. Education Service Provider

Does the existing entity have a relationship with an ESP?
No (Skip Section C and go to Educational Plan)

C.1: Education Service Providers -- Contractual Relationship
Statement of Consistency
(No response)

What is the name of the ESP?
(No response)

Required Exhibits for C.1
No documents were uploaded.

C.2: Education Service Providers -- Governance Relationship

Statement of Consistency
(No response)

What is the name of the ESP?
(No response)

Describe the nature of the governance relationship:

Required Exhibits for C.2
No documents were uploaded.

http://online.asbcs.az.gov/applications/display/14159[11/12/2014 10:31:31 AM]
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Replication Application

5. Educational Plan

Target Population and Enroliment of New School

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires the target population of the new school may be similar to the
population of the Replication Model School, and that differences must be addressed in responses to the questions below.

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires the enroliment policies of the new school to be consistent with the
enrollment policies of the Replication Model School, and that enroliment of students cannot begin until the charter is signed.

Grades Requested for Replication Charter Contract
K

1st

2nd

3rd

4th

5th

6th

7th

8th

Enrollment Cap
500

Grades Served Year 1
K-3

Projected Enroliment Cap Year 1
150

Grades Served Year 2
K-5

Projected Enroliment Cap Year 2
225

Grades Served Year 3
K-8

Projected Enrollment Cap Year 3
300

School Calendar Type
Standard

If alternative calendar, describe in 10 words or less:
Not Applicable

Instructional Days
180

Target Start Date
08/10/2015

School Characteristics
e Back to Basics
o Traditonal
e Cambridge/ACT Quality Core

Target Population and Enrollment of New School Narrative — | 4 Download File

Program of Instruction

Statement of Consistency
e By checking this box, | understand and agree that the Replication Application process requires that the Educational Plan of the new entity and school to be
consistent with the Educational Plan of the existing entity and Replication Model School.

Mission Statement
The school's mission is to provide excellence in education by helping develop lifelong learners. The approach to education focuses on the increasingly important

integration of new, research-based knowledge with traditionally upheld views that have withstood the test of time. The program synthesizes new ideas and concepts
with those that have worked well in the past.

Program of Instruction Narrative — | 5 Download File

6. Operational and Business Plan

Operational Plan Narrative — | 3 Download File

http://online.asbcs.az.gov/applications/display/14159[11/12/2014 10:31:31 AM]
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Facility Acquisition for New School

Has a confirmed facility been acquired for the new school?
No (Complete Section D.2)

D.1: Confirmed Facility

Address of Confirmed Facility
Not Applicable

Required Exhibits for D.1:
No documents were uploaded.

D.2: Planned Facility

Identify the proposed location of new school by providing cross streets that would be the center of a 2.5 mile radius.
28th Street and Indian School Road

Planned Facility Narrative — | 5 Download File

Business Plan

Does the financial performance of the existing entity meet the Board’s financial performance expectations?
Yes (Skip Section E)

E. Business Plan for Expansion

Required Exhibits for E
No documents were uploaded.

7. Additional Information

Additional Information
Do not complete this section unless specifically directed to do so in the application being completed.

http://online.asbcs.az.gov/applications/display/14159[11/12/2014 10:31:31 AM]
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ASIF MAJEED

EDUCATION
University of Wyoming, May 1975 — Masters Business Administration

University of Cincinnati, Cincinnati, Ohio, May 1973 — Masters in Civil Engineering
University of Karachi, Karachi, Pakistan 1969 — Bachelors in Civil Engineering

EXPERIENCE

Sept 2000- Present

Self Development Charter Charter School, Mesa, AZ

Business Manager and V. President — Manage business operations including leasing, finance,
taxation and staying in compliance with regulations as applicable to the charter school. Oversee
construction the building during the three phases of operation. Maintain proper records for
ensuring compliance with audit requirements. Manage accounts payables and receivables and
review the issuance of all checks. Record entries in QuickBooks and balance accounts. Oversee
the maintenance and repair of the building. Help the principal in recruiting competent teachers
and office staff. Meet with vendors, oversee procurement and selection of equipment. Review
bids and select the best vendor.

Sept 1988- Present

Self Development Preschool, Mesa, AZ

Business Manager and V. President — Manage business operations including leasing, finance,
taxation and staying in compliance with regulations as applicable to the pre-school. Oversee
construction of the building. Maintain proper records for ensuring compliance with State
requirements. Manage accounts payables and receivables and review the issuance of all checks.
Record entries in QuickBooks and balance accounts. Oversee the maintenance and repair of the
building. Meet with vendors, oversee procurement and selection of equipment. Review bids
and select the best vendor

May 1993- April 2014

Arizona Department of Environmental Quality

Environmental Program Supervisor — Manage the issuing of permits for the Aquifer Protection
Program — Wastewater Unit. Responsible for ensuring that the applicants had the proper
technology and capability to meet the water quality requirements for the State of Arizona. Ensure
that the aquifers in the State of Arizona are protected from protection by requiring monitoring
and inspection of the facilities. Oversee the reclaimed water program which allowed the use of
high quality treated water to irrigate golf courses, farm irrigation and landscape. Manage a staff
of 9 people to ensure that all permits are issued within the regulatory requirements of the State of
Arizona which provides timely service to applicants and ensures the protection of groundwater
for the citizens of Arizona.










EXPERIENCE

EDUCATION

CERTIFICATION

2000 - Present  Self Development Academy

Teacher and Board Member
Mesa, Arizona

1988 - 2004  Self Development Preschool

Teacher and Administrative Position
Mesa, Arizona

1978-1988  Nutrition and Child Development
Staff Development
Casper, Wyoming

Rio Salado College
Phoenix, AZ
BA Degree in Special Education

University of Mississippi
Oxford, MI
Master’s Degree

University of Georgia
Athens,GA
BA Degree in Psychology and Political Science

K-8 and Special Education in the state of Arizona







Vernetta Madsen
]

Work Experience

Self Development Charter School
2000- Present

o Playground Supervision
e Administration Team

Self Development Preschool
1990- Present

e Director

Nutrition and Child Development Inc
1985-1990

o Director
e Summer Camp Coordinator

Mesa, Az

Mesa, Az

Casper, Wyoming

Volunteer Work

Child Crisis Center
1995-1997

Natrona County Children’s Museum
1987-1990

e Art Program

Mesa, Az

Casper, Wyoming

Education

Phoenix College
Child Development

Natrona County High School
1991-1995

Mesa, Az

Casper, Wyoming









